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39 square miles
106,000 population

Nearly 7 miles of
coastline

3 lagoons
46 miles of trails

40% open space
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Presentation Notes
Southern California coastal community
39 square miles
106,000 population



Carlsbad Community Vision

Small Town, Beach Feel
Open Space and the Natural Environment

History, the Arts and Cultural Resources

Sustainability |
High Quality Education, and Community
Access to Recreation and Active, Healthy Lifestyles
Local Economy, Business Diversity, and Tourism
Neighborhood Revitalization and Livability

Walking, Biking, Public Transportation, and Connectivity
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Fulfilling the Vision

Fulfilling the
Community Vision

Everyone
contributes.

City of Carlsbad

City Council
Strateglc Goals

o Everyone is

unl't . A the areas critical to fulfilling

°"gani2ation5‘ C H the community vision
ommunit
miaid needed!

2012 Strategic
Focus Areas

Priority areas of focus for
the next 12 to 24 months to
support Council goals and
the community vision

A

2012 Goals

City staff goals to support
strategic focus areas
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Public school districts
Encinitas Elementary
San Dieguito High School
San Marcos Unified
Carlsbad Unified
Sewer and Water Districts
Carlsbad
Leucadia
Vallecitos
And many more…..
18 cities in SD
Encinitas, San Dieguito HS, San Marcos, Carlsbad Unified

NCTD
Encina wastewater
Non profits
Private schools




Council’s Strategic Focus Areas
2012-13

1. Creating quality jobs

2. Sustainable organization

3. Land use that considers our population and

demographics

4. Recreation needs

. Complete streets

6. Fostering the next generation of leaders
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Carlsbad City Government
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Carlsbad City Government

* Full service city
— Police
— Fire/emergency medical
— Water, sewer and trash
— City library

 Employees
— 674 full time * Budget
— 132 FTE part time — $230 million

(300-400 individuals) — $]_]_5m genera| fund
— S57m reserve
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Full service

Difficult to compare between cities.  Most cities provide police, planning/dev services, infrastructure maintenance (public works/engineering– streets traffic, etc), parks/rec and admin/council.

Each city provides a different array of services


Sewer Service

e provided by the City
and two independent
Sewer Districts

Sewer Service Area

City of Carlsbad Wastewater Division

760-438-2722 main : Wastewater District
For sign-ups, installs, or disconnects

760-602-2420
www.carisbadca.gov/sewer

Leucadia Wastewater District
760 753-0155
www . lcwd.org

Vallecitos Water District
760-744-0460

www.vwd.org
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Water Service

* provided by the City
(Carlsbad Municipal
Water District) and two
independent water
districts

WATER DISTRICT

Carisbad Municipal Water District
760-438-2722

www.carlsbadca.gov/water

Olivenhain Municipal Water District
760-753-6466

www.olivenhain.com

Vallecitos Water District
760-744-0460

www. vwd org
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Other Agencies Serving Carlsbad

North County Transit District*

Encina Wastewater Authority*

Buena Vista Lagoon JPC*
4 Public School Districts
San Diego County

...and many more
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18 cities in SD: larger are SD, Oside, Escondido, CV

Encinitas, San Dieguito HS, San Marcos, Carlsbad Unified




City of Carlsbad
Organization Chart
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Public Policy Process
CC  CM form of government

council-manager: 
an elected city council (typically between 5 and 11 people) 
making policy, 
passing laws, 
approving the overall budget, 
overall supervisory authority in the city government. 

city manager or administrator who will be responsible for: 
supervising government operations 
hiring all the staff except electeds and the attorney
implementing the policies adopted by the council. 
manager serves the council, usually with a contract that specifies duties and responsibilities. 
Ideally, the manager is apolitical, but this is often difficult.



City Operations

Communications City Manager

Assistant City Deputy City Records
Manager

Manager

Palice Property &  Transportation Utilities Information Human Finance
Environmental Technology Resources

Management

Library & Parks & Recreation Community & Economic Housing &
Cultural Arts Development Neighborhood Services
Water Geographic Recruitment Accounting
Information

Systems

Cultural Arts Park Development Building Code Compliance Investigations  Fire Prevention Real Estate Traffic
Employee & Revenue

Street Wastewater
Labor Relations  Management

Park Maintenance Development Community Traffic Emergency Fleet
Preparedness Maintenance AN
Solid Waste

Services Engagement ) 1Tk
929 Community Facilities
Economic Neighborhood Services Administration Construction 3
= We i Information
Development Resources ey - . Stavn Water Management Conservation
Communications Fire Operations - T Programs
Habitat & Inspection

. 3 Land Use Grants and i
Childre: Crea & s i Manage t 155
_hildren Recreation Engineering Housing anagemen El:::t:.,:s

Circulation Trails/Open Space Planning Deyelopment Enviranmental ¥

: o v 1 Permitting

Reference Special Events Housing Rental g

Assistance Green House

Gases

Literacy
Community Beach/Lagoons Applications & y -
Benefils Purchasing

Qutreach Programs Liaison
Enterprise Compensation “qnf.‘tm\-m
Systems & Warkers Comp vianag
Client Support . Internal Audit
Training &

Contracts Development Budget

Media Services Senior Services

Genealogy
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City of Carlsbad Mission

To provide top quality services at the
best cost to our citizens and
customers in @ manner that enhances
the quality of life for all who live,
work and play in Carlsbad.
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Carlsbad Services

** 94% of
residents are
satisfied with
their city services
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Presentation Notes
Of other cities with similar surveys across CA, satisfaction ranged from 53% to 96%, 
Carlsbad in the top tier


Satisfaction with City Services

Small City, Riverside County 96%
Small City, Los Angeles County 95%
City of Carlsbad, San Diego County
Mid-Sized City, Ventura County 93%
Mid-Sized City, San Mateo County 92%
Small City, Orange County 91%
Small City, Contra Costa County

Mid-Sized City, San Diego County

Mid-Sized City, San Bernardino County

Mid-Sized City, Sacramento County

Large City, Santa Clara County

Mid-Sized City, Contra Costa County
Small City, Riverside County
Mid-Sized City, Santa Clara County
Mid-Sized City, Los Angeles County
Large City, Fresno County

0% 20% 40% 60% 80% 100% OF
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16.5% getting better
15% getting worse
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Best Value Services Plan

Initial
Selection

Operational
Assessment

Implement

Performance

Management

Maintain high quality service
levels

Use independent third party
expertise

Consistent methodology for cost
analysis

Consider internal and external
providers

Comply with labor union process
Refined/improve as we go

2
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Carlsbad City Government

Confidence in Carlsbad’s Government

** 84% of residents
are confident in
Carlsbad city
government to make
decisions that
positively affect their
lives

AD


Presenter
Presentation Notes
Conf in city govt to make decisions that positively affect the live of its community members.



Our Community

s 98% of
residents rate the
quality of life in
Carlsbad favorably
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Presentation Notes
Annual survey
1000 residents
95% confidence
+ or – 3% margin of error


Quality of Life Comparative

Mid-Sized City, Orange County
City of Carlsbad, San Diego County
Mid-Sized City, Ventura County
Small City, San Mateo County
Small City, San Diego County
Mid-Sized City, San Mateo County
Mid-Sized City, Riverse County
Mid-Sized City, San Diego County
Mid-Sized City, Orange County
Mid-Sized City, Santa Clara County

Mid-Sized City, Alameda County

Large City, San Diego County

Mid-Sized City, San Bernardino County
Large City, Santa Clara County 7%

Large City, Riverside County 75%
Mid-Sized City, Contra Costa County 2%
Small City, El Dorado County 70%
Large City, Los Angeles County 70%
Small City, Riverside County 62%
Small City, Sacramento County 56%

0% 20% 40% 60% 80% 100%
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Finance Overview

Judi Vincent
Finance Manager
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Operating and CIP Budget
Overview

* Operating Budget

— Operation and maintenance of facilities, parks,
infrastructure and programs

— Includes personnel and related costs

e Capital Improvement Program
— Construction of facilities, parks, infrastructure

(3/})) CITY OF
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*The Capital Improvement Program, or CIP, outlines the expenditure plan for the City’s capital projects and the corresponding revenues projected to pay for those expenditures.  
*The program provides a comprehensive snapshot of future facilities
*The City’s  capital projects support the City Council’s goal of investing in our infrastructure , which includes building and maintaining City buildings an d parks, water and sewer systems, and streets and roadways.

*The operating budget contains the ongoing operating costs for City programs and services, such as police and fire services, operations of the libraries, parks and other public buildings, street and roadway maintenance, environmental programs, Community programs, and Economic Development , and Utility Services.

*Replacement Funds are amounts set aside annually in order to fund replacement of the City’s buildings, facilities, and infrastructure (such as roadways, sewers, and utility pipelines).




Where the Money Comes From:

Income from
Investments &

Property 2% Inter-Governmental _
Impact Fees/Special

4% Other 2%
Charges for Services / / Taxes 11%
e \
—

Licenses & Permits
1%

Inter-Departmental _—
8%

L Utility Charges 25%

Taxes 43%/

FY 2012-13 Total Estimated Revenue - $241.3million

[
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Citywide Operating Revenues by Fund Type
FY 2012-13

Internal Service
$17.7
(9%)

Enterprise

$58.6 \
(29%)

General Fund

$116.1
Redevelopment Bl
Obligation
Retirement '
52.1 \
(1%) Special
Revenue
$11.3 e
 Milions (5%) Total Revenues $205.8 million

<°> CITY OF
Y CARLSBAD
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Presenter
Presentation Notes
The Proposed Operating Expenditures of $199.5 million are supported by estimated Operating Revenues of $205.8 million for Fy 2012-13.


These estimated revenues are shown here by Fund, and consist of revenues:
		FY2011-12	FY2012-13

GF		114.6	116.1

Special Rev   		  12.0	  11.3

RORF   		    3.1	    2.1

Enterprise   		  54.4	  58.6

Int Service   		  15.9	  17.7



General Fund Revenues
FY 2012-13

Franchise
All Others o
4%
15%
s Property*
Business\” /
License '
3%
Hotel Tax*
12%
Sales*
25% Total Revenue = $116.1 million

A
‘@ city oF
«\Q:?)c o

CARLSBAD


Presenter
Presentation Notes
FO FY 2012-13:

Three sources (property taxes, sales taxes, hotel taxes) make up approximately 80% of our projected General Fund revenues.

In total, General Fund revenues are up by 1.3 percent from FY 2011-12 estimates.



Millions

General Fund Revenue History

Total General Fund Revenues

$125.0

$120.0

$115.0
$110.0
$105.0
$100.0
$95.0 T T T T T T

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12e 2012-13e

Fiscal Year
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Presenter
Presentation Notes
The chart shows GF revenues peaking in FY 06-07 at $123.2 million.  As can be seen, we are making headway.  

Sales Tax Fell from $28 million in 07-08 to $22.8 million by FY 09-10

TOT also fell from over $14 million in 07-08 to $11.4 million in FY 09-10


Where the Money Goes:

Public Works_ ~ Policy & Leadership
5% \ 20 Internal Services

0,
Utilities / / 13%
24%\

Capital Projects
/_12%

Non Dept. &
Contingency
6%

Comm. Dev.
7% ‘

Community Services Public Safety
11% 20%

FY 2012-13 Total Adopted Budget- $231.6 million
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Citywide Operating Budget by Fund Type
FY 2012-13

Internal Redev.
Service Obligation
$18.1 Retirement
(9%)I $1.4 (1%)
Enterprise
$57.2 - |
28% enera
( ) /////F Fund
' $115.1
(57%)
Special/
Revenue
In Millions $10.9
(5%) Total Budget = $202.7 million
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Presentation Notes
For FY 2012-13:
This slide shows the fund types that make up the city’s overall Operating Budget.  

General Fund – at $115.1 m represents 58% of the overall Operating Budget.  

Enterprise Funds –at $57.1m – represent the next largest share at 29% of the overall city budget.  These funds include the budgets for  Water, Sewer and Trash Services.

The overall Operating Budget also includes Internal Service Funds & Special Revenue Funds, as shown here.  

The budget for the City’s Redevelopment Obligation Retirement Funds – are projected at $1.4 m fro FY 2012-13 and represent 1% of the overall operating budget.  This amount includes Redevelopment debt service as well as an administration fee – but these expenses are still subject to approval by a Redevelopment oversight board, the County of San Diego and the State of California.


General Fund Expenditures
FY2012-13

Policy/

Transportation L;;‘:)e(r:;i)p
(1) * 0
$8.9 (8%) | Administrative

/" $11.2 (10%)

Community
Development
$7.7 (7%)

Parks &
Recreation
$12.7 (11%)

Library & Arts
$10.3 (9%) '

Non ]
Departmental

A— $13.9 (12%) Total Budget = $115.1 million
AN
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Presenter
Presentation Notes
The General Fund contains most of the discretionary revenues that support basic core City Services.  (includes Police, Fire, Parks and Recreation, Library, & Public Works).

This slide shows the percentage of the general Fund Expenditure Budget that supports  the City’s main service functions.


FY 2012-13

Public Safety represents approximately 39% of the General Fund Operating Budget.

Other significatn city services include Parks and Recreation at $12.7 m and Library and Arts at $10.3 million

The Non-Departmental costs shown here is mainly made up of transfers to other city funds, as mentioned in the prior slide.


History of General Fund
Budgeted Expenditures

+5.U7

ﬁg '? +9.5%
116 /
114
112
110
108
106
104
102

FY 2008 FY 2009r FY 2010 FY 2011 FY 2012 FY 2013
$116.5m  $112.7m  $109.1m  $109.4m  $111.8m  $115.1m
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Presentation Notes
FY 2012-13.

History of GF budgeted Expenditures since FY 2007-08

In FY 11-12, the impact of support provided to the Municipal Golf Course was added to the Operating Budget.  In addition, in FY 12-13, a transfer amount was added to assist with future pension rate increases, and the City Council’s Contingency fund was increased by $1million.


FY 2012  $111.8m   2.2 % is  actual $2.4 m increase   - 110.4         Remove 1.4   increase reduced to $1 million or  0.9%
FY 2013  $115.1m   3.0% is  actual $3.3 m increase     111.3         Remove 3.8   Actual amounts a $900,00 increase or 0.8%


* Capital Projects
— Civic buildings & parks
— Utility infrastructure
—Street and roadways

* Planning document

— 15 year planning horizon

<(/;>\l}> CITY OF
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Presentation Notes
Carlsbad’s Capital Improvement Program is a planning document and provides the most comprehensive snapshot of all known future projects and facilities the City plans to construct over the next 15 years.

Civic buildings and parks
Utilities
Transportation


The plan includes constructing City buildings and parks, putting in water and sewer lines, both new and replacement, and building or reconstructing roads and traffic signal systems to improve travel on city streets.

*The Capital Improvement Program outlines the expenditure plan for the City’s capital projects and also the corresponding revenues projected to pay for those expenditures.    





Capital Improvement Program

FY2012-13
 New capital appropriations - $ 28.9 million
* Continuing capital appropriations - 201.7 million
Total FY 2012-13 Capital Program - $230.6 million
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Presenter
Presentation Notes
In addition to the new appropriations, there are also numerous projects continuing into the new fiscal year that have already received prior appropriations.   The amount to be carried forward is estimated at $201.7 million, which brings the total to $230.8 million for the City’s capital program next fiscal year.


Total Projected Capital Expenditures
FY 2012-13 to 2026-27
$414.7 Million

Streets Drainage
31% 4%

Water
9%

Civic
Other A%
5%
Sewer |
L Parks
19%
<°> i
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Presenter
Presentation Notes
Carlsbad’s 15 year capital plan includes about 265 existing and future projects at a total cost of  about $415 million.

This slide shows the breakdown of the planned capital projects by category – with future park projects and street improvement projects making up half of the total planned expenditures.




How To Become Involved

Sue Irey
Community Coordinator

Get Involved Flyer Link:

http://www.carlsbadca.gov/services/departments/economicdevelopment/Doc
uments/GiveBackToCarlsbadFlyer.pdf

2
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City of Carisbad
Economic Development
Building a Prosperous Future

Kathy Dodson
Economic Development Manager
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Carlsbad Business Overview

e Business licenses
— 6,211 (2,527 or 41% are home based)

— 3,684 non-home based businesses. The employee
breakdown for these businesses is:

Over 100

3% 6-10 Al 26-50
/ \15% C11% N 5%
51-100 |

3%

Zero or missing
GEE
5%

Five or fewer
58%

<‘>> CITY OF
Y CARLSBAD
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Why Carlsbad?

Strong industry clusters
Diverse economic base
Access to markets
Superior quality of life
Fiscally sound

High development standards

«6\()) CITY OF
Y CARLSBAD



Strong Industry Clusters

Companies Employees Patents

Industry

Life sciences
(biotech, medical device, pharmaceutical and
diagnostic companies & institutes)

Action sports manufacturing
(equip and apparel manufacturers in golf,
skateboard and other sports)

Information /Communications technology
(communications, software and related
technologies)

Clean technology

Entertainment & Hospitality
(tourism related businesses)

118

73

205

118

330

6,287 358
4,801 477
5,302 146
1,445 10
10,168 0
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Diverse Economic Base

Carlsbad is already the home of many high quality
companies. Top 10 employers:

Employees Company name Industry

1635 Callaway Action Sport Manufacturing

1469 Life Technologies Life Sciences

1271 ViaSat ICT

927 La Costa Resort & Spa Entertainment & Hospitality

700 GIA Institution

700 TaylorMade-adidas Golf Action Sport Manufacturing

602 Genoptix Life Sciences

600 LEGOLAND California Entertainment & Hospitality

580 Park Hyatt Aviara Resort Entertainment & Hospitality

500 Titleist Golf Action Sport Manufacturing
& vy or

Y CARLSBAD



Access to Markets

e Carlsbad is conveniently located and accessible to major
Southern California markets

County Population No. of Businesses®* Distance (miles)**
San Diego 3,140,000 75,800 R10)
Orange 3,050,000 86,500 50
Los Angeles 9,890,000 244,000 90

* Business category Private Nonfarm Establishment in 2010 census
** Distance from Carlsbad to major airport

McClellan-Palomar Airport potential increased commercial
flights and general aviation international flights

7
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High Development Standards

Our development owners care about their
long-term investments in the community.
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Room to Grow

Carlsbad has 21% of its mdustrlal Iand Ieft to
develop (292 acres) sk e -

13.2% industrial vacancy

29.5% office vacancy

40% of Carlsbad will
remain open space

<°> CITY OF
Y CARLSBAD



City Council Goals
Economic Development

e Retain and Grow Existing Businesses
* Develop a Talent Attraction Program

 Create World Class Educational
Opportunities

* Leverage Partnerships and Regional
Resources

A
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Drivers of Economic Growth

Entrepreneurship

Recruitment

From Michael E. Porter, Harvard Business School

A
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Retain & Grow EXisting Businesses

e Conduct business visits (50+ per year)

e Events (Brokers’ Forum, Business Academy)
* Communications Strategy

* Annual Survey

e Economic Gardening

e
4
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Communications Strateqgy

Carlsbad Fact Sheets

ata glance

CARLSBAD

S e -®

B Electronic
Poplation and aran |
oo . B e e vt o Newsletter

Educational attairment {CarlsbadUrsA)

CITY OF

CARLSBAD

Quick Links Carlsbad Business Academy

Financial Status Report
Business Resources

Commercial Property Search
Carlsbad at a Glance

Upcoming Events

Introducing ... the Carlsbad Business
; Academy

Carlsbad In the News

Carlsbad 2012
State of the City
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Property Search Tool [LoopNet]

\{o' CITY OF S—— Search

CARLSBAD

CALEFORN

———— Home | Residents | Business | Ciiy Services | Government | Visitors

Home = City Sen ity Departments > Economic Development = Commercial Property Search

C ommelual Property ‘36&1 ch

ch fields are aptional. To view all properties, choose Sale

Search Type
Property Type
Senior Housing

al Purpose
Sport & Entertainment

City Carlsbad

Zip Code

Price Range

Property Search URL:
http://www.carlsbadca.gov/services/departments/economicdevelopment/Pages/CommercialPropertySearch.aspx

A
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Property Search Results

Twin Oaks

Polygon Search: Draw Polygon

Aerial Bird's eye

(,
(29
1) 95022

“=,_ San Marcos

Lake San
Marcos

200 u
en” Oumy g

2.% miles

02012 Mintom :'.ﬁ‘ﬁrﬂ] o@;-m: AVTED DAND

biING

[]0 selected

Create Report

Seaside Village Corner Carisbad, CA
howon = View Website F ;

Map

»
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Infographics: Valuable Information
on Key Cluster Industries

\"4
I

“Clea

Agriculture (Biofuels)

Recyclng & Waste

Clean Technology = A
Definition é

Cluster jobs by census

94 Establishments
1376 total emplc

Carbbag @ = =
°

851 Establishments
inSan Diego

18

< patents

“chnology -

Information

% © CARLSBAD

Cmmunica A ns Technology

With Its market leaders, cutting edge technology, and drong

research and development community, Carlsbad’s information
and communications technology (ICT) Is thriving.

Definition of ICT

Carlsbad 6'400 Jobs

@19?hmimm; S
San Diego
68,000 50b:
,[:‘00 Establi

Major industry Support
Groups & Trade Organizations
= Commiexus San Diege
« (onnea
- Evoleus
- Tech Amenca

140 patents

Employment
by number
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Infographics: Valuable Information
on Key Cluster Industries

IIIII

Action Sports - Schuap

Manufacturing

CARLQNH)

Life Scnences

(arlsbad is a regional Ieader

Mohaso

466?

PR DALNLS  peeween 2006
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Talent Attraction

 Why talent attraction?
— Help grow our existing businesses
— Start new businesses

— Relocate businesses to Carlsbad

2

L@ ciTty oF

Y CARLSBAD



Talent Attraction

* Develop message to inspire talent to choose
Carlsbad

* Develop and distribute marketing tools

* Implement attraction program
— Recruits, suppliers and business customers
— Conference attendees
— Growth company representatives

2
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Create World Class Educational
Opportunities

Attract a research

institution that (=%
complements our SefE ¥ S
existing business | e s, S,
clusters L R

Corne“ TeCh CampUS Photo courtesy of www.techcrunch.com
New York City
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Network of Collaboration

e
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Questions??
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Answers to Questions

e Carlsbad Immigrant Population (2010 Census)
— 13,561 foreign born living in Carlsbad
— Of foreign born, 6,406 are non citizens

(3/})) CITY OF

CARLSBAD

56



